
<Organization name>

Attachment: Required response outline

1. Executive summary 

· Overview

· Implementation timing and pricing overview
· Needs / Benefits overview
2. Ability to meet functional requirements

· Business requirements
· Regulatory requirements
· Industry requirements
· Specific functional requirements
· Reporting requirements
· Security requirements

· Other differentiators
3. Your proposed approach

· Implementation approach

- Implementation methodology
- Draft project plan
- Structure, milestones, timeline, resources

· Implementation resources and experience

· Support approach

· Training

4. Infrastructure requirements
· Infrastructure requirements

· Other software requirements

· Other hardware requirements

· Resources required to support infrastructure

5. Pricing

· Software (by module)

· Implementation (by key phase / milestone)

· Support / maintenance (ongoing support and upgrades where applicable, support options and tools where applicable)

· Other

6. Credentials

· People

· Client reference sites
· Company background or brochure
Commercial in confidence
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