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System selection methodology - detail
	PHASE
	DESCRIPTION

	1. Define project
	Identification of the need for a new system



	
	Senior management commit to investigating



	
	Developing the Business Case



	
	System selection project approved



	Milestone:

Decision:
	Approval to start system selection project

To proceed with the system selection project

	2. Project strategy and planning
	Developing an initial project plan and timelines

	
	Project management and administration set up

	
	Project budgeting, both cost and time



	
	Communicating the project appropriately



	Milestone:

Decision:
	Formal start of project with allocated resources

To allocate appropriate resources required

	3. Define business requirements
	Understanding the future strategic direction of the organization

	
	Understanding future key strategic requirements

	
	Understanding key business requirements



	
	Understanding any technology platform requirements

	Milestone:

Decision:
	Completion of business requirements phase

Confirmation of business requirements

To approach the external market

	4. Identify vendors
	Investigating and short-listing of potentially appropriate vendors

	
	Preliminary investigation of selected vendors



	Milestone:

Decision:
	Completion of vendor identification phase

Finalization of short-list

	5. Request for proposal 
	Developing the request for proposal (RFP)



	
	Taking the RFP to the selected vendors



	
	Managing the RFP process through to vendor submission

	
	Collection and collation of responses by due date

	
	Developing/ agreement on appropriate scoring methodology

	Milestone:

Decision:
	Completion of RFP process

Complete approach an responses from external market

	6. Evaluation
	Reviewing vendor responses



	
	Scoring of responses



	
	Product demonstrations



	
	Proof of Concept for specific requirements



	
	Reference checking



	Milestone:

Decision:
	Completion of vendor evaluation

Vendor short-list to proceed with

	7. Making recommendations
	Joint development of implementation plans and budgets with vendors

	
	Finalizing implementation plans and timing



	
	Negotiating the contract and terms



	
	Finalizing resource requirements



	
	Finalizing Pricing



	Milestone:

Decision:
	Completion of vendor selection process

Final decision to proceed

	8. Project signoff
	Finalizing approvals



	
	Communicating the final decision



	
	Filing project documents



	
	Contract Signing
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