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1. 
Defining organizational strategic requirements
1.1 
Organization mission

The organization mission is XYZ

1.2 
Organization strategic objectives

The key organizational strategic objectives are:

· Objective 1

· Objective 2

· Objective 3

· Objective 4

· Objective 5

1.3 
Press releases

The following press releases have been noted for the purposes of the system selection project:

· Press release 1, date, source

· Press release 2, date, source

1.4 
Other information
Other information obtained, which could impact on the system selection at a strategic level includes:

· XYZ, date, source

· XYZ, date, source

2. 
Implications

All actions identified under project action should be included as appropriate in the project plan, on agreement with senior management.
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