
Financials – Functional requirements examples
<Please note, these are generic samples of requirements, that may or may not fit your business, but which will give you some idea of what these requirements should look like. The list is not intended to be complete.>

	General ledger examples

	

	1. Full compliance with statutory reporting requirements for local country and industry. Give details

	2. Handles multi-company and multi-business unit, including inter-company transactions. Give details

	3. Fully integrated journal posting. List requirements for journals.

	4. Flexible, fast and easy month-end and year-end close procedures. Give details.

	5. Handles account allocations/clearances. Give details.

	6. Handles various chart of accounts by business unit or company. Give details.

	7. Supports multi company and multiple cash accounts. Give details.

	8. Handles prior period adjustments. Give details.

	9. Supports full and partial consolidations. Give details.

	10. Date sensitive for correct period processing. Give details.

	11. Changes in organization structure reflected in changes to account balances. Give details.

	12. Interfaces to support operational data input, such as sales etc. If required.

	13. Are there interfaces to any business intelligence solutions for reporting. Give details.

	14. Automated bank reconciliations. Capability.


	Fixed Assets

	

	1. Capable of managing asset structures. 

	2. Integration with organizational structure, so can link assets to business units.

	3. Supports different asset treatments. Give details.

	4. Can processes acquisitions, disposals, transfers, write-offs and depreciation in a variety of ways.

	5. Can calculate depreciation/amortization expense using different methods. Give details.

	6. Can maintain asset history and life cycle. 

	7. Lease management - tracking, capitalization and amortization.

	8. Vehicle and other personal asset management. Give details.

	9. Supports asset tax treatments and tax values. Give details.


	Accounts Payable

	

	1. Supports multiple business units, companies and banking institutions. 

	2. Single vendor master file, shared between modules.

	3. Integrated with purchasing for on-line matching of invoices to receipts and purchase orders (3-way match).

	4. Can consolidate payments to vendors.

	5. Flexible payment processing: user can control take up of cash discounts, stop payments, tolerance checking etc..

	6. Handles payment schedules for standard payments and defaults for recurring payments.

	7. Foreign currency and conversion.

	8. Processes partial payments and holdbacks.

	9. Flexible tax handling - GST, sales taxes etc..

	10. Flexible check printing capability.

	11. Capable of tracking spending with suppliers, including outsourcing, purchase cards, purchase orders, etc.

	12. Employee expense processing.

	13. Integration of payments on behalf of employees with payroll taxable benefits processing.


	Invoicing and accounts payable

	

	1. Incorporates summary level information from customer billing system - billing revenue and customer payments. Give details. 

	2. Manage customer accounts.

	3. Group customers.

	4. Credit note processing.

	5. Credit limit management.

	6. Debtor aging. Give reporting requirements.

	7. Forecasting cash requirements. Give details.

	8. Interest posting on late payments. 

	9. Payment processing. Give details.

	10.  Web sales capability. If required.


	Cash management

	

	1. Daily cash management. Give details.

	2. Daily, monthly, yearly cash forecasting capability. If required.

	3. Financial planning, controlling, and liquidity monitoring capabilities. Give details.

	4. Foreign exchange. Give details.

	5. Compare actual cash flow against planned and forecasted.

	6. Manage short and long-term financial instruments. Give details.

	7. Manage financial assets. Give details.


	Procurement

	

	1. Requisition and approvals. Give details.

	2. Routings for different documents requiring different sign-offs. 

	3. Request for quotations and proposals. If required.

	4. Attachments to requisitions, POs, etc.

	5. On-line purchase order release.

	6. Blanket purchase orders and contract tracking. Give details.

	7. Expediting. Give details.

	8. Multiple purchase order per requisition.

	9. Purchase order consolidation.

	10. Multiple shipping locations per purchase order.

	11. Vendor analysis capability including variance tracking, across companies and business units.


	Inventory

	

	1. Maintains multiple inventory accounts. Give details.

	2. Supports inter-company and inter business unit processing without manual intervention.

	3. On-line product catalogue, including product costing. Give details.

	4. Word/phrase search capability.

	5. Capability for images for all stock items.

	6. Economic Order Quantity and Reorder Point calculation.

	7. On-line, automatic re-ordering.

	8. On-line material receipt.

	9. Material identification via bar-code with remote on-line hand-held.

	10. Image scanning for paper invoices, packing slips, etc.

	11. Material reservation, kitting, staging and delivery. Give details.

	12. Random storage and fixed storage locations. Give details.

	13. Cycle stock counts. Give details.

	14. Transfers between warehouses and sites.

	15. Credit (field returns) handling with repair/disposal of, tracking and selective pre-authorization. Give details.
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